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Large wholesale crash parts 
business enrolled in Automaker 
Parts Marketing Programs… 
and not willing to leave money 
on the table.  
�
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• Difficult to identify which 
shops are using  
CollisionLink or are  
receptive to online ordering  

• No way of determining lost 
sales opportunities. 

• How to encourage staff to 
maintain high level of OE 
parts sales�
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CollisionLink Plus with Collision  
Reporting  
�
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• Parts Manager shares 
monthly sales results with 
staff, resulting in friendly 
competition for conversion 
sales  

• With 40 transacting shops, 
Shop Report helps them 
focus on customers with 
highest % of conversions  

• Market Comparison Report 
is used as sales tool to 
gain new shop customers 

• Parts Analysis Report 
shows aftermarket parts 
that offer best OE sales 
opportunity 

• Response time data has 
motivated Mile High to 
beat local and national 
averages… by a mile! 
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“Collision Reporting is 
the tool that helps us 

analyze performance… 
and continuously  

improve.” 
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“Every day, I look at the 
market comparison re-
port, and I use it to en-
courage my sales staff 

to stay on top. I am able 
to show them that what 
they are doing is work-

ing – that their hard 
work is paying off.”  

 
 
 

“We know we can serve 
our customers faster 

and more efficiently and 
still maintain personal 
relationships, if they 
use CollisionLink to 

place orders.” 


